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Agenda 

1. Overview of the Youth 
Behavioral Health 
Assessment 

2. Review Assessment and 
Deliverables 

3. Questions and Our Next 
Steps



Youth Assessment Process

Literature Review

Compile/Analyze Existing Data

Qualitative Data Collection 

Youth Voice and Validation 

Assessment Process 

Highlights:

✓ Incorporated 47 reports from 

other organizations

✓ Included the perspectives of 48 

individuals and 21 

organizations through 15 Key 

Informant Interviews and Surveys

✓ Encompassed comprehensive 

organizational focus areas (e.g. 

specific populations, 

schools/after-school program, 

support programs, etc.)



Continuum 
of Care

• Afterschool Programs

• Clinics

• Community-Based Organizations

• Family Centers

• Government Agencies 

• Grassroots Organizations

• Health Providers

• Hospitals

• Hotlines

• Individual Providers

• Private Organizations

• Referral Sources

• Religious Organizations

• Schools 

• Treatment Centers 

• Virtual Agencies 



Strengths, 
Opportunities, 
Weaknesses and 
Threats (SWOT)

Themes
• Larimer County is a community that cares about its 

residents, particularly youth.

• Stigma at all levels is a concern.

• Co-design approaches are engaging and effective and 
should be utilized more. 

• There has been an increase in awareness, resources, and 
programs but gaps still exist. 

• A diverse and culturally responsive workforce is lacking, 
but many are working on this.  



Strengths, 
Opportunities, 
Weaknesses and 
Threats (SWOT)

Themes Continued
• There is lots of collaboration and connection happening in 

Larimer County to provide better/expanded wraparound 
services. However, silos still exist.  

• Messaging around substance use varies widely (e.g. harm 
reduction, abstinence). Current messaging feels 
stigmatizing, negative, and punitive to young people.

• The context of young people’s lives matters. Caregivers, 
educators, & peers all play a role. 

• Schools play a vital role in youth’s behavioral health. 
Bullying continues to be a challenge for young people. 



Asset Mapping 

The consultants compiled 

a comprehensive list of 

youth-serving 

organizations and 

services in Larimer 

County.

This resource is available 

as a spreadsheet and a 

map. Our partners have 

expressed their 

appreciation of this tool!



Limitations 
and Key 
Considerations 

• Majority of Participants Were Fort 
Collins/Loveland-Centric 

• Response Rate was the Primary Limitation of 
the Assessment 

• Under 100 participants through 6 focus 
groups and survey respondents

• Majority of participants were Latine/x 
transitional aged youth!



Recommendations

Attract and retain a 

diverse and 

culturally competent 

workforce.

Initiatives should 

prioritize amplifying 

the representation of 

BIPOC providers. 

Efforts should bolster 

training opportunities 

for behavioral health 

providers. 

Support and expand 

peer support. 

Ensure and support 

comprehensive peer 

support training. 

Establish safe spaces 

that encourage a 

culture of community 

and resilience. 
 

Establish and 

promote access to 

local comprehensive 

acute care services 

for youth. 

Establishing a robust 

acute system of care 

could promote and 

expand a 

comprehensive 

system geared for 

youth and families’ 

needs. 

The Community Master Plan 2.0 

is recommending a feasibility 

study for a youth acute care 

facility. 



Recommendations

Increase the 
accessibility of care.

Supporting 
enhancements or 
expansions to ensure 
that services, 
behavioral health 
resources, and 
information is available 
are accessible to ALL.  

Expand wraparound 
services. 

Areas to improve 
include increasing:
• Assistance with 

basic needs 
(housing, food, etc.)

• Education & skills 
training (self-
advocacy, peer 
support, etc.)

• Cultural services
• Caregiver education 

and support

 

Increase awareness 
and education of 

behavioral health.

Recommended areas 
include services, 
initiatives, and efforts 
to reduce stigmas 
around behavioral 
health, increase 
awareness of the 
services and resources 
available in the 
community. 



Recommendations

Expand and increase 
the capacity of services 
for younger youth (0-4, 

5-12) and families.

Increase resources to 
organizations working 
to address this issue, 
focus on priority 
demographics. 

Includes supporting 
services/collaborations 
that enhance early 
child experiences, 
development, 
screening, and early 
intervention. 

Increase resources 
supporting a 

comprehensive school 
behavioral health 

system. 

Increase young 
children’s access to 
comprehensive, multi-
disciplinary behavioral 
health and health 
services. 

Includes student & 
caregiver access to 
community-based 
services. 

Increase and adopt 
successful models for 

home-based behavioral 
health care services. 

Youth-serving 
organizations 
emphasized the need 
for in-home behavioral 
healthcare to 
supplement services 
and access to care. 

This encompasses 
prevention, treatment, 
and recovery services 
to reduce barriers to 
youth and families. 



Now What? 
1. Communicate recommendations with 

partners, identify leads/supporters 
and Health District priorities
1. Email outreach, meetings, etc. to share 

recommendations and results 

2. Mental Health & Substance Use Alliance

2. Community Master Plan 2.0
1. Feasibility study, youth focused programs, 

workforce (adult & youth), awareness & 
education



Questions?
Contact Us!
CIT@healthdistrict.org 

THANK YOU!

Special shout-out and 
thank you to Jessica 
Shannon and Sam 
Bruick, who helped 
take this to the finish 
line during staff 
transitions!





























Behind the Scenes: Vision for 2024

1. Expand to new target audiences.
-Hire a consultant/contractor and compensate community 
members for participation/feedback.
- Leverage key insights and data provided by the Youth Behavioral 
Health Assessment. 
-Utilize social media and other avenues to share evidence-based 
messages.

2. Shift language.
-Incorporate new evidence and best practices for language use to 
support stigma prevention efforts.
-Example: Use Substance Use Disorder over the term “addiction” 
in messaging. 



Follow Us! Interact! Stay Tuned!



Questions? Feedback? 
Requests for Changing Mind 
Presentations?

Email: CIT@healthdistrict.org



Policy 2024



Objectives
• Policy Agenda

• Policy Committee

• Update from Session



Policy Agenda Introduction

Prioritization by  Staff Policy 
Strategy Team

Priority 1
Priority 2

Regular Communication from 
Staff

Bill matrix
Session updates



Policy Agenda: Behavioral Health

• Person-centered services along the continuum of care utilizing a harm reduction 
framework

• Increase access to services
• Ease access to medications for SUDs, overdose prevention tools, recovery support

Support

• Increased administrative burden
• Cause or reinforce stigma
• Creation of new programs without adequate funding

Oppose



Policy Agenda: Oral Health

• Increase access to dental care services
• Improve affordability & accessibility of dental coverage

Support

• Increased administrative burden
• Hindering staffing
• Preventing appropriate financing of oral health benefits

Oppose



Policy Agenda: Access to Care through 
Coverage

• Improve affordability & accessibility of health coverage (including 
dental)

• Increased simplification and accessibility of Medicaid process
• Prescription drug accessibility

Support

• Increased administrative burden for clients or enrollment sites

Oppose



Policy Agenda: Operations & Logistics

• Workforce support & development
• Exempting new revenue from expiring TIFs being counted toward any state mandated revenue caps
• Accessibility clarity & reasonable timelines for implementation

Support

• Increased burdens related to public records, public meetings, ethic standards, other matters of 
district authority

• Statewide limits on property tax revenues growth
• Measures that do not adequately account for budgetary timelines
• Burdens & limits for providers for billing & credentialing

Oppose

• Changes that alter ability & authority to make decisions on employment issues

Monitor



Board 
Policy 
Committee

• Board Discussion (Dec 2023)

• Board Policy 99-7
• “the President of the Board or, in the 

President’s absence, the Vice President, 
may give direction to the Executive Director, 
which direction will be subject to ratification 
or withdrawal by the Board at its next public 
meeting.”



Board Policy 
Committee 
Proposal

2 Board members 

Meetings
Regular cadence

Review bills

Staffing

Board President approval*

Ratification or withdrawal at a regular 
Board meeting



Adoption & 
Formation

Adopt Policy Agenda

• Two members to be appointed through a vote of 
the Board

Formation of  Board Policy Committee



2024 
Session 
Example



Session Overview 
Update

• General Assembly 
• 2024 Composition and Dynamics
• Legislative Priorities

• Local delegation
• Senators: Ginal, Marchman, 

Kirkmeyer
• Representatives: Amabile, 

Boesenecker, Kipp, Lynch, 
Weinberg



SB24-010: 
Dentist and 
Dental 
Hygienist 
Interstate 
Compact

• Sen. Ginal (D); Sen. Will (R) & Rep. Duran (D); 
Hartsook (R)

• Senate Health & Human Services Hearing: 
02/08

• Adopts the Dentist & Dental Hygienist Compact
• A dentist or dental hygienist who holds an 

active, unencumbered license in a 
participating state may apply to another 
participating state for a privilege to practice 
within the scope authorized by the state

• Compact Commission is created to have a 
coordinated database & reporting system to 
share information from participating states 



SB24-033: 
Lodging 
Property Tax 
Treatment

• Sen. Hansen & Rep. Weissman

• Senate Finance Hearing 2/13

• Starting Property Tax Year 2026:
• Short team rentals classified as lodging 

(27.9% assessment rate) vs. residential 
(6.7%) if there are sort term stays for 
over 90 days

• Assessor sends notice to owners for how 
many days thought rented in past year, 
owner can dispute

• Property tax administrator must 
establish & administer pilot program for 
statewide database and reporting 
system for rentals 



HB24-1045: 
Treatment 
of 
Substance 
Use 
Disorders

• Rep. Armagost (R), DeGruy-Kennedy (D), Young 
(D) & Sen. Mullica (D), Will (R), Jacquez-Lewis 
(D), Priola (D)

• Hearing in House Health & Human Services 
(TBD)

• Complex components
• Access to medications for opioid use 

disorders (MOUD)
• Network adequacy of treatment providers
• Supervision of addiction technician and 

addiction specialist candidates
• Intersection of criminal justice & SUD
• Withdrawal management denial data 

collection
• Reimbursement rates
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