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Health District 
OF   NORTHERN LARIMER COUNTY 

 
 
 

Budget for 2020 
BUDGET MESSAGE 

The Health District of Northern Larimer County in 2020 will continue to provide health services that 
fulfill its mission "to enhance the health of our community." It will provide health services from seven 
sites in Fort Collins - three owned facilities and two leased Health District spaces, as well as shared 
space with two other facilities where Health District staff work collaboratively with staff from other 
organizations, including Salud Family Health Centers and the Family Medicine Center. For the seventh 
open enrollment period for health insurance through the Connect for Health Colorado Marketplace, 
there will also be periodic health coverage assistance services provided in outreach sites in Loveland 
and Fort Collins. 
 
The Health District's goal for 2020 and beyond is to focus on health programs and services that will 
have the greatest impact on improving health. In 2017, the Health District Board of Directors reviewed 
multiple factors that contribute most heavily to ill health and premature death among district residents 
during its triennial community health assessment process. Utilizing information from the Health 
District's 2016 Community Health Survey, vital statistics, and other sources, the factors were examined 
from a variety of perspectives. For key factors, the Board reviewed the relative burden on health; trends 
over time; gaps between our community's health indicators and the national Healthy People 2020 goals 
and other benchmarks; the level of need and demand in the community; evaluations of current services; 
and the potential and availability of effective and cost-effective interventions.  The 2020 triennial 
health assessment is underway and will provide valuable information for the future. 
 
As a result of the 2017 review, the Health District has set several priorities based on their potential to 
have significant impact on the health of the community. For 2020, the key  focus areas include goals 
to: l) Maintain and boost the number of people who have health insurance; help community members 
understand their health insurance options and what might  work  best  for them; and help the 
community address provider capacity issues; 2) Provide dental care for those with low incomes; 
expand community knowledge of dental resources for those with low incomes;  and  3) Improve the 
ability of the community to effectively address mental  illness,  substance  use disorders, and pain 
management – including providing certain behavioral health services and connecting community 
members to other services. Other priorities will continue to be to help people: identify and control 
risky blood pressure and cholesterol levels, quit tobacco, and complete advance care directives in 
order that health care providers will understand their preferences at end of life.  
 
The specific services to be provided by the Health District in 2020 will include those listed below. 
 
Access to Health Care 
The Health District will continue to promote access to health care for those with low incomes by directly 
providing the following services either solely or in partnership with other organizations and providers: 
family dental services; prescription assistance; psychiatric medication evaluations and consults; mental 
health and substance use assessments and treatment, particularly at two primary care "safety net clinics" 
that serve residents with public insurance or who cannot afford the full cost of health care and  at  CAYAC 
(Child,  Adolescent, Young Adult Connections); assistance for those who suffer from co-occurring 
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mental illness and substance use disorders; and a program that connects consumers to therapists and 
psychiatrists offering mental health care at reduced rates. Each program offers discounted care or sliding 
fee scales to help make health care more affordable. 

 
For those who have disabilities so severe that they must receive their dental care under general 
anesthesia (and who qualify for a relevant state Medicaid waiver), the Health District and a partnership 
of a variety of public and private partners will continue to offer limited care locally. 
 
For residents of all incomes who are in need of affordable health insurance, the Health District  (through 
its Larimer Health Connect program) will offer health coverage assistance services to help residents 
understand their options for obtaining and keeping health insurance, and to help them apply for coverage 
and assistance when appropriate. 
 
For residents of all incomes in need of finding mental health and/or substance use services, or of 
understanding mental illness or substance use disorders, the Mental Health & Substance Use 
Connections program will offer assistance and enhanced information and referrals by phone, Internet 
or in person. Connections provides services for adults, and also focuses on youth through the CAYAC 
program, which places additional focus on early identification and intervention for children and youth 
ages 0-24 who are potentially impacted by mental illness or substance use disorders, working closely 
with their families, schools, and primary care providers to connect them to appropriate assessments 
and, when indicated, treatment. CAYAC assessment services include child and adolescent psychiatry 
and psychological testing, when indicated, which assists in determination of referrals to the most 
appropriate interventions. 
 
The Health District will continue to organize and participate in community-based planning aimed at 
restructuring local mental health and substance use disorder services, and to raise community 
awareness and action around mental illness and substance use disorders. In 2018, community voters 
approved a tax initiative to expand critical behavioral health services, and efforts will continue, along 
with the County and other partners, to implement the expansion plan. Work will also continue on 
developing more effective approaches for those who suffer from serious complex health and mental 
illness conditions, on helping our community advance in utilizing the most effective interventions for 
those with substance use disorders through training for behavioral health provider and criminal justice 
and human services professionals, as well as community awareness development, and on working with 
local partners to develop improved approaches to pain management. 
 
Health Promotion 
The Health District will provide the following general preventive care and treatment services: 
community screenings for high blood pressure, cholesterol, and glucose (as an indicator of diabetes), 
followed by intensive nurse counseling for those at high risk; and evidence-based services to help 
people quit using tobacco. 
 
Aging 
Recognizing that the United States faces unprecedented growth in the number and proportion of older 
adults - with anticipated significant impacts on health and health care - the Health District will work 
with other community partners to better understand the projected local impact, and to plan for changing 
health needs (in areas where adequate planning has not already been accomplished). 
 
As part of this focus, the Health District will continue a limited Larimer Advance Care Planning 
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project, which will assist adults in developing advance care directives that will help assure that their 
preferences are honored should they experience a serious health condition. The program will work 
closely with medical organizations and professionals to help them create sustainable advance directive 
approaches within their organizations, and to be sure staff are trained on the topic; staff also work with 
employers on employee campaigns to help employees complete their advance care planning. 
 
Assessment 
As noted above, the Health District is committed to making informed decisions based on the most 
current and relevant information and will continue to gather and share such information with the 
community. The next triennial overall community health assessment will occur in the last part of 2019, 
and the results will be used starting in 2020 for making decisions about health care services for the 
next few years, as well as made available to and shared with the community. 
 
System-wide Improvements 
The Health District continues to support system-wide changes that will significantly enhance the 
ability of local consumers and providers to improve the community's health status. In collaboration 
with partner agencies, it will work to maximize the impact of the state’s Medicaid Accountable Care 
approach on the health of community residents and the delivery of cost-effective services. The Health 
District is also involved in monitoring changes in health care brought about by health care reform and 
other factors, and will continue to assist the community in adapting to changes. The Health District 
works with multiple partners in disaster preparedness planning and response. 
 
Other 
In addition to providing health services, the Health District continues to have responsibility in two 
other areas: to fulfill its legal obligations as a Special District and as the owner of Poudre Valley 
Health System's (PVHS) portion of the University of Colorado Health (UCH) System's real estate and 
other assets. Revenue from lease payments from PVHS/UCH (the operators of the hospital and related 
health services) covers administrative expenses, and helps to provide local health services. 
 
Revenues for providing health services are generated through property and special ownership taxes, 
fees, third party payers, lease payments, interest, contracts, and grants. 
 
Budget 
The attached Budget for the Health District of Northern Larimer County includes a three-year and 
one-year budget listing all proposed expenditures for administration, operations, maintenance, capital 
projects; anticipated revenues for the budget year; and estimated beginning and ending fund balances. 
Attached are explanatory schedules, which give more detail on both revenues and expenditures. 
 
The financial statements and records of the Health District of Northern Larimer County are prepared 
using the accrual basis of accounting. This budget has been prepared using the modified accrual basis 
of accounting. 
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