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At the Health District



The Equity, Diversity, and Inclusion Team's work represents our commitment to
furthering our mission to enhance the health of our community by giving every
one the opportunity to achieve their highest level of health. 

Everyone deserves to know that their health matters and that they will receive
care that considers who they are, as well as their unique needs.

There is so much need in our community. As the health needs of our community
continue to grow and change over time, how can we make the biggest impact
on reducing people’s suffering? 

To determine this, we all must be open to learning about people’s needs. 
While people are, on one hand, quite similar; on the other hand, they are quite
different. We often forget this as it's easy to believe that everyone’s background
and perspectives mirror our own. 

We recognize that each of our staff and clients need different things and
continue to aim higher in understanding and meeting those needs.  

So, how do we bridge across our differences? 

Through respect, dignity, and caring. An organizational culture with these at its
center will guide us in meeting people where they are to learn and acknowledge
their concerns, perspectives, and dreams. We have more shared values than we
realize and have the opportunity to take meaning in what connects us. If we
could make big progress on our shared values - what an impact we could have
on people and our community.

While this work is exhilarating and also challenges each 
of us; It's worth making our corner of the world a better
place.

Carol Plock
Executive Director

From the Director



ABOUT THE EQUITY, DIVERSITY &
INCLUSION TEAM (EDIT)

Vision

The organization fosters a welcoming, safe, and affirming environment 

that nurtures respect, health, and support for the employees and clients of

the Health District.

Mission

Enhance the health of our organization and community by integrating

health equity at the Health District of Northern Larimer County.



Bringing an equity, diversity, and inclusion lens to internal
(employee-facing) and external (client-facing) work 
and operations.

Key Progress:
 

Fall 2019- Summer 2020



What are the staff saying?   

"There is certainly room for
improvement regarding our
internal policies, as we also
think about how to prioritize 

EDI for those we serve"

"I hope that people are open to this

initiative. I have found that many

people are skeptical that I have talked

to but I think it is because they don't

know what it is yet. It will be good to

get this initiative off the ground" 

"I am very glad the Health District
has formed the EDIT and look

forward to learning and shaping my
knowledge and views to be more

inclusive and aware of issues I can
impact."

"I recognize that the Health District strives to

reduce risks and appreciate our organization for

that, but the world is changing as well as best

practices for organizations like ours and it is

important we keep up in order to model what it

looks like to provide equitable, inclusive,

dignified, and respectful care that improves

health in our community."

In your opinion, what would be the best
outcome of this initiative?  

"All staff increase their commitment and

ability to foster a welcoming environment

for all, both staff and clients. We

celebrate, learn from, and embrace our

differences, while we continue to provide

efficient and high quality services"

Raise awareness
that translates

into positive
action.

The people we work for
and with experience an
inclusive environment

and feel affirmed
and respected

Allowing all voices to be heard.

Prioritizing health equity as a major

work of the health district. Being a

leader in the state and country for

reaching/serving/working for

marginalized populations

We are recognized
as a leader in our
community for our
health equity work.



 20% had observed a situation in the last 3 months where the Health District was not inclusive or welcoming,

another 10% were unsure. Of those who described the situation, 14 of 20 comments had to do with

microaggressions towards staff or clients related to religion, race/ethnicity, gender identity, age, and class

(in order of prevalence).  Three comments were related to organizational policies or practices. The

remaining two  comments had to do with organizational problems related to undocumented clients or those

with accessibility issues. 

 

30% had witnessed a conflict/been in a conflict due to differences in values with a coworker and another

11% were unsure. 17 of the 24 comments involved  microaggressions related to race/ethnicity, age, religion,

class, ableism, and sexual orientation (in order of prevalence). Two comments involved political comments.

The remaining comments had to do with organizational discomfort with change, inequitable benefits and

status within the organization, and negative staff reactions to differences in values.

Spring 2020 All Staff Survey Key Findings: 


