
N ature often has a nasty way of re-
minding humans that we are not always in 
control. Floods and volcanoes are extreme 
and occasional examples, but we some-
times forget that disease is always with us.

   Although we can’t always completely 
control disease, we can do our best to re-
duce its impact. 

   One of the Health District’s prime 
objectives is helping people fi ght disease, 
as individuals and as a community. When 
the new fl u virus H1N1 was discovered 
in 2009, public health workers were con-
cerned because it was an unknown and 
potentially lethal virus for which there was 
no vaccine yet.

   Upon hearing of the H1N1 threat, Health 
District employees immediately jumped in 
to help with a strong community response. 
They, in addition to many other commu-
nity health providers, already had a solid 
understanding of the potential threat and 
response, thanks to wise ad-
vance planning by Dr. Adrienne 
LeBailly, director of the Larimer 
County Department of Health 
and Environment.

   For several months, Health 
District staff worked tirelessly 
alongside Health Department 
employees to help minimize the 
impact of H1N1 on our commu-

nity. Together we planned a unifi ed com-
munity response, briefed key offi cials on 
the situation, and informed health provid-
ers and the public on how to manage the 
outbreak until vaccine arrived. Once vac-
cine was available, our staffs joined hun-
dreds of community volunteers to provide 
more than 18,000 fl u immunizations at 
seven mass-vaccination clinics.

   The HIN1 fl u outbreak was a rare and 
large-scale threat to the health of our com-
munity. But every day, disease threatens 
the health of local residents in ways that 
don’t make headlines. Many of the health-
care providers who were on the front lines 
fi ghting H1N1 spend their days helping 
individuals overcome these challenges. 

   Inside are the stories of four Health 
District employees dedicated to helping 
others improve their health. Just like the 
hundreds of “fl u fi ghters” who spent long 
hours protecting fellow citizens from ill-
ness, they are a reminder of our communi-

ty’s capacity for caring and coop-
eration. They show how, working 
together, our community can make 
a real impact on the things that 
threaten our health.

our services
by the numbers

4,101
Dental patients served at the Family 

Dental Clinic (in 10,663 visits)

18,110
Number of one-month prescriptions 

supplied to clients through Prescription 
Assistance

$2.6 million
Combined value of prescriptions 

(donated, discounted and 
Health District–purchased)

1,738
People receiving blood-pressure checks

1,442
People receiving cholesterol checks

76
Percentage of Healthy Weighs participants 

who reported eating more fruits and 
vegetables after taking the class

1,124
Stop-smoking counseling sessions held

3,525
People receiving mental-health or 

substance-use help from Connections

$146,175
Value of donated/discounted services by 
local therapists and psychiatrists through 

Connections

193,357 
“Hits” to provider pages on

HealthInfoSource.com

$40,250
Amount of money raised for the Tooth 

Fairy Fund for Grown-ups

$260,276
Amount saved in treatment and jail costs 
through the Community Dual Disorders 

Team program 

306
Volunteer “fl u fi ghters” recruited to work 

at H1N1 mass-vaccination clinics
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   In a more perfect 
world, everyone 
needing to take pre-
scription medication 
could walk into any 
pharmacy and buy the 
medicine they require. 
Unfortunately not 
everyone can afford 
to pay what some 
prescriptions cost.

   This is when the 
staff at the 
Health District’s 
Prescription 
Assistance 
program step in 
to help.

   Andrea Loftus 
is a prescription 

assistance advocate who has worked at the Health District 
for almost fi ve years. She helps people obtain the medica-
tions they need at a more affordable price.

   “We help people have access to a better quality of life,” 
Loftus says.

   The Prescription Assistance program is open to resi-
dents of Fort Collins and northern Larimer County who meet 
household fi nancial guidelines and who don’t have insurance 
for prescriptions. People who live in the rest of Larimer County 
may use the program if they have a physician with Poudre Valley 
Health System.

The Prescription Assistance Program 
provided an estimated $2.5 million in 
donated and discounted prescriptions 
to local residents in 2009. Among other 
innovations, the program participated 
in a pilot project that extended voucher 
coverage for seasonal infl uenza vac-
cine at area pharmacies. Prescription 
Assistance also continued its Diabetes 
Supply Assistance Program, which 
helped a record number of clients to 
purchase over-the-counter medical 
supplies for monitoring and controlling 
blood glucose levels.

In 2009 Health Promotion Services 
personally assisted 3,000 local residents 
in fi nding better health through low-cost 
screenings and educational programs, 
including more than 1,200 seasonal infl u-
enza vaccinations. In addition, the dietary 
staff provided food demos to 3,500 peo-
ple at the Food Bank for Larimer County. 
Health Promotion staff also played key 
roles at the mass-vaccination clinics led 
by the County Health Department, which 
immunized 18,000 people in response to 
the H1N1 pandemic. 

    The program served 1,200 patients in 2009, providing them 
with vouchers for prescriptions at local participating pharmacies, 
helping them obtain local drug discount cards or referring them 
to other economically priced sources for their medication. 

   Some drug manufacturers provide free or low-cost medications 
to people in need, and Prescription Assistance helps people apply 
for these programs.

   “We help them get through the process, and we fi ll out the 
paperwork for them,” Loftus says. “Just fi lling out those forms 
gets complicated. We don’t want anyone getting denied simply 
because they forgot to check the correct box.”

   Before joining the Prescrip-
tion Assistance team, Loftus 
had already seen the value of 
such programs fi rsthand.
 
   “I knew about prescription 
assistance programs when I 
was working in Oklahoma at 
a domestic violence shelter,” 
Loftus says. “We would refer 
some clients to a local pre-
scription assistance program, 
and we’d always hear good 
things about it.”

   Loftus says it’s gratifying 
to be able to help people function better by gaining access to the 
medications they need. 

   “I’m a people person and enjoy helping people,” she says. 
“That’s very rewarding for me.”

of other ways to tap into the joy that is inherent in all of us. 

    “Look at a child who is totally happy playing with a pile of 
rocks,” he says. “We are all naturally joyful; we just have to make a 
conscious decision to access that joy.”

   The “Step Free” program is part of Health Promotion Services, 
which uses proven techniques to help Health District residents 
improve their health through heart-health screenings, stop-smoking 

counseling, nutrition and 
weight management coun-
seling, and fl u immuniza-
tion services. The stop-
smoking program serves 
individuals, couples and 
groups, and hosts at least 
1,000 sessions per year.

   Gebhardt, who has been 
in and out of the health 
fi eld since the ’70s, is 
committed to what he calls 
an “ongoing quest” to 
help solve the problem of 
nicotine dependence. 

   “We make sure we review the best practices out there and put 
them to work for our clients,” he says. “Desirelessness is our natural 
state. The challenge is fi nding our way back to that freedom from 
desire to smoke.”
  
   In Gebhardt’s estimation, the core of the issue is simple.

   “People smoke because they enjoy it,” he says. “Our challenge is 
to help them fi nd other things they enjoy as much so that they can 
still tap into their joy. After all, joy is life’s energy.”
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Finding Joy in Healthy Habits
   Those working with Bear Gebhardt to stop smoking might fi nd 
their fi rst homework assignment surprising: Enjoy your smokes.

   “We’ve been hearing it since we were kids — smoking is bad for 
us,” says Gebhardt, a smoking cessation counselor with the Health 
District’s “Step Free” program. “Smokers beat themselves up all the 
time about smoking — I want them to take a moment to remember 
why they started smoking in the fi rst place.”

   Since more than 90 percent of smokers take up the habit before 
age 18, for most it’s an old habit — and we all know how old 
habits die. 

   “When we took smoking up, it was a peer adventure,” Geb-
hardt says. “We did it because we wanted to grow up, we wanted 
enlightenment. It is how we learned to access our joy.”  
 

   Author of the 
books How to Help 
Your Smoker Quit 
and The Enlightened 
Smoker’s Guide to 
Quitting, Gebhardt 
himself smoked 
for “decades.” He 
speaks nationally on 
quitting smoking, in-
cluding a presentation 
to the National Confer-
ence on Tobacco titled 
“Why Rocket Scien-
tists Still Smoke.”

   Gebhardt does a 
“freedom exercise” 
with his clients that en-
courages them to think 



   When Stephanie Nelms arrives at work each day, she’s not quite 
sure what to expect. And that’s just fi ne with her.

   “I really enjoy the diversity of procedures that I get to do,” says 
Nelms, who is in her second year as a dentist at the Health District’s 
Family Dental Clinic. “No day is like any other.”

   Nelms moved to Fort Collins straight out of dental school after 
earning her DMD degree from Tufts University in Boston. An 
outdoor enthusiast, she moved west partly for the recreational op-
portunities of the Rocky Mountains and partly to roll up her sleeves 
and experience the full spectrum of dental procedures that a public 
clinic has to offer.

   “You see more 
here than you would 
in private practice,” 
Nelms says. “It’s so 
interesting to get to 
see such a diverse 
group of patients and 
do such a variety of 
things.” 

   Nelms is part of a 
small army of dental 
professionals caring 
for patients at the 
modern, expansive 
(12-chair) Family 
Dental Clinic. The 
staff includes fi ve 
dentists, two hygien-
ists and seven dental 
assistants, not to 
mention an eight-person support staff. 

   It is a simple idea that can make a profound impact on a person’s 
life: locate a patient’s mental-health provider under the same roof 
as his medical provider, making it easier to access both types of 
care when needed. 

      That’s the concept behind the Health District’s Integrated Care 
program, where Ryan Scarborough has worked for the past fi ve 
years.

   Scarborough, a licensed clinical social worker and certifi ed ad-
dictions counselor, is part of an Integrated Care team that serves 
both Salud Family Health Center in north Fort Collins and the 
Family Medicine Center near Poudre Valley Hospital. 

   The Integrated Care team includes six behavioral health special-
ists and a psychiatrist who pro-
vide behavioral health consulta-
tion services, mental-health and 
psychosocial screenings, brief 
therapy, case management, psy-
chiatric consultation, substance-
use assessment and addictions 
counseling. 

   “We’re really helping to 
improve the overall health of 
the community by providing an 
easily accessible service that 
some patients might otherwise 
not seek,” Scarborough says. 
“We work side by side with the 
medical providers to provide 
complete-person care.”

   Known for his gentle, supportive approach and a can-do spirit 
in the face of challenge, Scarborough says his interest in mental-
health work was triggered by a class he took in college. “I took 

The Integrated Care team saw 1,400 
patients in 2009, providing critical 
mental-health services complementing 
the patients’ primary healthcare. New 
initiatives launched last year included 
involvement in the local “Patient-
Centered Medical Home” program, 
an innovative approach to providing 
continuous, comprehensive, coordi-
nated patient care at the PVH Family 
Medicine Center. In addition, through a 
new partnership with the PVH Mountain 
Crest Behavioral Healthcare Center, 
patients at Salud now have access to 
child psychiatrists on site.

In 2009, the Family Dental Clinic pro-
vided routine and preventive care to 
more than 4,000 adults and children with 
low incomes and no private insurance. 
The Family Dental Clinic is a key player 
in both Project Smile, which provides 
dental care to local schoolchildren, and 
the Dental Health Partnership of Larimer 
County, a coalition of public agencies, 
nonprofi ts and private dental practices 
focused on addressing the unmet dental 
needs of our community. Last year, the 
Tooth Fairy Fund for Grown-ups raised 
$40,000 in private donations for patient 
assistance beyond the Family Dental 
Clinic’s already low sliding-scale fees.

a psychology class 
and was fascinated 
by it — and still 
am,” he says.

   “We have a lot of 
fl exibility in how we 
offer care,” Scar-
borough says. That 
fl exibility comes 
in handy when he 
senses it might be 
helpful to meet a 
patient outside the 
clinic. 

   “You can 
tell a lot about a person’s situation by seeing them in their 
home,” he explains. 

   As needed, Scarborough also meets clients where he 
can personally assist them to access helpful services. 
Frequently he fi nds himself at the Larimer County Depart-
ment of Human Services, a clearinghouse for services 
ranging from food assistance, to disability benefi ts, to 
Medicare and Medicaid. 

   Scarborough applauds the concept of whole-person care, 
which, among other benefi ts, gives the medical doctors an 
opportunity to personally introduce patients to the staff in 
Integrated Care.

   “For us to be introduced by the doctor is extremely 
effective,” Scarborough says. 

   “It’s a really powerful place to engage patients.”

   As in any dental offi ce, a focus is put on preventive care and good 
oral hygiene for patients, though the staff handles its fair share of 
the “big stuff” too: fi llings, extractions, root canals, crowns, bridges 
and denture fi ttings. 

    In 2009, the clinic received more than 10,000 patient visits, a 
number that has steadily grown throughout the clinic’s 11-year 
history. Patients of all ages come to the clinic, from 1-year-olds to 
80-year-olds.

   With a dental hygienist for a mother, Nelms learned early on the 
importance of healthy teeth. Now that she’s the one holding the 
dental probe, it’s a regular reminder of the dramatic difference a 
healthy mouth can make in a person’s life.

   “One patient told me he couldn’t compete for a job with his front 
teeth missing,” Nelms says. “It was so wonderful to see him happy 
and enjoying life again 
after his smile was 
restored.”

   Nelms’ passion for 
her new profession is 
clear when she con-
trasts the Family Dental 
Clinic with other public 
clinics she’s experi-
enced, including the 
large clinics in Boston.

   “The Family Dental 
Clinic is so above and 
beyond other public 
dental clinics. We have 
such a wonderful mod-
ern facility. There’s no 
comparison.”

Caring for the Whole Person
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A Dentist for All Occasions



“A Friend of the Health District”
3 Twins
Denmark, Faris, Gaebler, Linnell & Cantrell
Denver Foundation
Enhance Printing
Five Guys Burgers and Fries
Henry Schein Dental 
Homeland Corporation 
Larimer County Dental Society
Lucid Audio
Macy’s Foundation
Poudre Valley Hospital Foundation
Saint Paul’s Episcopal Church
Sheafor

Corporations and Foundations

board of directors 
The Health District is governed by a publicly elected 
board of directors. Directors for 2010 are:

 

120 Bristlecone Drive  •  Fort Collins, CO 80524
(970) 224-5209  •  fax (970) 221-7165  •  www.healthdistrict.org

ur services are open to those who live within the Health 

District, including Fort Collins, LaPorte, Wellington, 

Livermore, Red Feather Lakes and Timnath. The Health 

District serves residents of all incomes, though some services 

are specifi cally for families who have low incomes and no 

health insurance. Most services have a fee, but sliding fees are 

available to make good health affordable for all.  

Celeste Kling
President
Bernard Birnbaum, M.D.
Vice President
Tim O’Neill
Secretary
Steven Thorson, M.D.
Treasurer
Joe Hendrickson
Liaison to PVHS

programs
Connections
mental health and substance abuse services
525 W. Oak Street
221-5551
Family Dental Clinic
202 Bristlecone Drive
416-5331
Childhood Immunization Outreach
224-5209
Health Promotion
nutrition counseling, smoking cessation, 
cardiovascular screening, fl u shots
224-5209

Community Impact Team
Community Mental Health and Substance 
Abuse Partnership, Dental Health Partnership 
of Larimer County, policy tracking and 
advocacy, resource development
224-5209 
Integrated Primary Care/Mental Health 
Program
224-5209
Prescription Assistance
416-6519

2009 revenues, total 2009 expenditures, total 2009 expenditures, by program

O

h e a l t h  d i s t r i c t  •  2 0 0 9  a n n u a l  r e p o r t

$6,747,697 $6,339,737 $5,706,384

with thanks
A hearty “thank you” to the people and organizations that generously supported the special efforts of the Health District during 2009. Our newest success was meeting the challenge 
to raise over $40,000 for the Tooth Fairy Fund for Grown-ups. Continuing valuable community programs include HealthInfoSource.com, the Mental Health and Substance Abuse 
Partnership, and Project Smile for kids. 

We continue to seek community donors for the emerging Dental Health Partnership of Larimer County, 
as well as our other ongoing partnerships. Call (970) 224-5209, log on to www.healthdistrict.org, or 
email jbecker@healthdistrict.org to fi nd out more. 
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Steve Amadee
Kathryn L. Barrett
Edward and Marjean Bender
Mr. and Mrs. Gary Berger
Bernard Birnbaum, MD
Marjorie Boehner
Kristina Bulik-Hocum
Rick Callan
Barbara C. Callison
Lynne Christofanelli
Mr. and Mrs. Robert Coleman
Tim Cook
Richard Cox
Ani Delmont

Nora Dixon
Frances Dreyer
Megan Emmerich
Kathleen Y. Ensz
Randy Fischer
Deborah French
Jeremy Fritz
Dr. and Mrs. John Hanck
A. Lorraine Haywood
Carole Hossan
TJ Jacob
Carla Jeffrey
Ray Jenkins
P. Scott Johnston
Dave Kepler
Pamela Kirby

Arvilla Kirchhoff
Susan Kirkpatrick
Robert and Carole Kitchell
Adeline Kyoto Kano
Tom Linnell 
John Magnie
Dr. Ben and O’Linda Magsamen
J. Mahan
Laura Mai
Elizabeth Maloney
Alice Martinez
Emily Mayfi eld
Brownie McGraw
Gerald McIntosh, MD
Geoffrey Miller
Kathleen Molloy

Esther Moore
Mr. and Mrs. Donald E. Morris
Jean Myers
Carol Newlin, MD
John Newman
Cheri Nichols
Nancy Nichols
Barbara Norris
Lynn West Norris
William North
Claudia Parker
Mark Petrun, MD
Doug Rogers
Art Romero
Dave Rorabeck
Karen Siwek 

Lynne  Soraci
Dian Sparling
Donna Sprague
Victoria Stark
Mr. and Mrs. Kelly Steele
Eric Stevens, MD
Mr. and Mrs. Ken Thielen
Steve Thorson, MD
Linae Warden
Lin Wilder
Dolores Williams 
Kristan Williams
Kevin Zapp

Individuals

Associates in Family Medicine
Centers for Gastroenterology
Columbine Health Systems

Eye Center of Northern Colorado
Overton Center for Dental Arts
The Women’s Clinic of Northern Colorado

2009 Donors to the Tooth Fairy Fund for Grown-ups

City of Fort Collins
Colo. Dept. of Public Health and Environment
Colorado State University
Foothills Gateway 
Fort Collins Housing Authority
Fort Collins Police Department
Larimer Center for Mental Health
Larimer County Criminal Justice Plan

Larimer County Dept. of Health and Environment 
Larimer County District Attorney’s Offi ce
Larimer County Health and Human Services
Larimer County Offi ce on Aging
Project Smile 
Thompson School District
United Way of Larimer County

Ongoing Project Partners Sponsors — HealthInfoSource.com

www.healthdistrict.org
www.healthdistrict.org



